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“WELCOME” 

Joint Occupational 
Health and Safety

(JOHS) 
Committee

Training 2009

Presenter
Presentation Notes
Thank everyone for coming today.  Introduce Facilitator & GuestsGo around the room for introductions - Tell me something you’d like to learn today, describe the biggest challenge that your health and safety committee is experiencing, or a success outcome from your committee’s work, or just tell us about something you do safely (at home or at work)Today’s session is designed to help our workplaces to have effective Joint Occupational Health and Safety Committees. The really good committee greatly assists in creating, maintaining or improving a healthy and safe work environment.  JOHSC - Other terms:  OHS, Workplace or Worksite OHS“Joint” – We use this word to describe our health and safety committee’s composition.  Employee and management representatives that brings in-depth practical knowledge of the work and the workplace along with the larger overview of board policies, procedures, and internal operations.  There are significant benefits to these two parties working together, bringing the best local knowledge together with a level of decision-making and commitment for action.  But beyond the purposes of health and safety, JOHSC are one of the best functioning committees at a workplace that breaks out of the “we” and “they” to “us”, and enhances the understanding and cooperation among the people that are spending a large majority of their lives together.  After weekends, and hours spend sleeping, there’s over 60% of our time spent at work.  It’s all about the common goal of going home to spend that other more important 40% of our lives in the same condition that we arrived at work.  “Committee” – a group of people chosen or appointed to perform a service or functionOrigin – is the verb Commit – to pledge oneself, to bind, entrust, assure, perform, to deliver
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What you will learn…
 Legislation

– Internal Responsibility System
– Responsibilities and Rights

 What is a JOHS Committee
– Committee Size/Members
– Functions, Authority, Support
– Terms of Reference/Rules of Procedure

 Meetings, Agenda, Minutes
 Assessing for Hazards
 Committee Effectiveness
 Regional JOHSC
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GET READY FOR THE 
REAL EXCITING STUFF!!!

Don’t worry, there’s handouts!

http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
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http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
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…there otta be a law!
 Occupational Health and Safety Act
 Regulations:

– Occupational Safety General Regulations
– WHMIS
– First Aid
– Fall Protection & Scaffolding
– Violence in the Workplace
– Administrative Penalties

 Codes of Practices & Guidelines
http://www.gov.ns.ca/lwd/healthandsafety/pubs.asp

Presenter
Presentation Notes
Legislative FrameworkThe Occupational Health and Safety Act provides a legal basis for the protection of employees in the workplace.The OHS Act provides for the promotion, co-ordination, administration and enforcement of occupational safety and health in the Province.The Act places certain duties on workplace parties.The Act places emphasis on proactive approaches to prevent injuries through an internal responsibility system based on the cooperation and involvement of the workplace parties in occupational health and safety matters.In addition, the broad duties identified by the Act are further defined by a tier of legislation, commonly referred to as regulations, together with lower tiers of non-statutory codes of practice and guidelines.Regulations Regulations spell out the specific requirements of the legislation and may be formatted to prescribe specific standards or performanceRegulations may also have general application or apply to a particular hazard or a particular type of work or workplaceCodes of Practice A code of practice is defined within the Act. It is a document prepared for the purpose of providing: practical advice on preventive strategies; for a specific hazard, in a specific workplace or a practical means of achieving compliance with occupational health and safety in legislation.A code of practice does not have the same legal force as a regulation but can be made so, by order of the Director, under the provisions of the Act.Guidelines The next tier in this process comes in the form of guidelines. The guideline, although not intended as a regulatory instrument, is based on the regulatory framework and provides information on acceptable practices to achieve regulatory compliance. In many cases the guideline will provide interpretation of the intent of the legislation and describe the rational used in its development. The guideline may in addition provide proactive programs or services that exceed the regulatory and legislative requirements.
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PHILOSOPHY OF OHS  ACT
Internal  Responsibility System
- Foundation of the OHS Act
- Shared responsibility for all workplace parties
- To the extent of their authority and ability

Presenter
Presentation Notes
As a result of the Westray disaster, many changes were made to the OHS Act in NS.  It is the legal basis for the protection of people at work.  The act makes sure there is certain responsibilities on everyone at work.  There is an emphasis on a positive approach to preventing injuries through an Internal Responsibility System (IRS).  It is the foundation of the Occupational Health and Safety Act. Under the IRS, since all “workplace parties” influence what a workplace is like, they must all share responsibility for making the workplace safer and healthier.  The Act sets out the responsibilities and duties of all workplace parties.What is meant by ”workplace parties”?  Anyone connected with a particular workplace.  This can include Employers, Contractors, Constructors, Employees and the Self-Employed,as well as Owners, Suppliers, Architects, Engineers and Occupational Health and Safety Consultants.Do all workplace parties share responsibility equally?  The Act states that all workplace parties share responsibility to the extent of their authority and ability to do so.  An employer, for example, would ordinarily have more responsibility for workplace health and safety than would a supplier of goods.
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PHILOSOPHY OF OHS  ACT
Internal  Responsibility System
- Foundation of the OHS Act
- Shared responsibility for all workplace parties
- To the extent of their authority and ability

Presenter
Presentation Notes
This is a street in Britain, nicknamed Accident Avenue.  It has the highest rate of motor vehicle insurance claims, so as a awareness campaign, they wrapped the entire street in bubble wrap.  In times of need, we wrap our little breakables in bubble-wrap to protect them.  Wouldn’t it be easy to do that to everything?But this is not practical – always remember that responsibilities also means being “reasonably practicable” – in other words, it is possible given current knowledge, technology, invention or that there is a gross disproportion between the benefit of the duty and the cost (time, trouble, money)
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Responsibilities of Employers
Ensure the health and safety of anyone at or near the workplace, 
and includes:

 Maintaining equipment
 Providing safety instruction and job training
 Making employees familiar with health and safety hazards in the 

workplace
 Ensuring employees have the right equipment and safety gear needed 

to do their job safely
 Ensuring employees are not exposed to health or safety hazards
 Co-operating with the Joint Occupational Health and Safety 

Committee or Representative and Department of Labour and 
Workforce Development Officers

 Complying with the Act and make sure that employees do so as well
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OHS Policy & Program
Policy:
- written, commitment statement, cooperation, responsibilities
Program:
- Training
- Work procedures
- JOHSC
- Hazard Identification Program
- Accident Investigation
- Record & statistical maintenance
- Monitoring of implementation & effectiveness

http://www.ssrsb.ca/ssrsb/root/OHS/index.htm

Presenter
Presentation Notes
Occupational Health and Safety PolicyUnder the Act, if a business employs five or more people on a regular basis, the employer is required to prepare a written occupational health andsafety policy.  This policy must indicate that the employer is committed to occupational health and safety, and that the employer will co-operate with employees to meet the goal of a safer and healthier workplace.  The policy must also state the responsibilities of the employer and employees in creating and maintaining a safer and healthier workplace. The Department of Labour and Workforce Development publishes a guide to policy preparation. Occupational Health and Safety ProgramWhen a business employs twenty or more people on a regular basis, the employer must establish and maintain a written occupational health andsafety program.  The program must provide for:1. The training and supervision of employees;2 The preparation of written work procedures relative to health and safety;3 The establishment of a Joint Occupational Health and Safety Committeeor selection of a Health and Safety Representative, where one is required;4 The establishment of a hazard identification program andaccident/incident investigation system;5 The maintenance of records and statistics, and;6 The monitoring of the implementation and effectiveness of the program.As with policies, the Department of publishes a guide to programpreparation. 
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Responsibilities of Employees
Employees must also take every 
reasonable precaution to ensure their 
health and safety and that of others in the 
workplace and includes:  

 Reporting hazards to their supervisor as 
soon as the hazard is noticed

 Wearing proper safety equipment and using 
safety procedures when doing a job

 Co-operating with the Joint Occupational 
Health and Safety Committee or Health and 
Safety Representative
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Employee Rights 
“The 3 R’s”

 Right to know
– Information that affects your health and safety

 Right to refuse
– The right to refuse unsafe or unhealthy work

 Right to participate
– In the selection of committee members, report 

unsafe conditions, and voice your concerns and 
opinions

Presenter
Presentation Notes
As an employee, if I share in the responsibility for health and safety at my workplace, I’d like to have more “say” in how things are done.Under the Act, you do have a “voice”.  The Act provides all employees with three basic rights.  They are:The Right To KnowYou have a right to information on issues that affect your health and safety.The Right To RefuseYou have the right to refuse unsafe or unhealthy work.The Right To ParticipateYou have the right to participate in the selection of members of a Joint Occupational Health and Safety Committee or a Health and Safety Representative.  You have the right to participate in training and prevention programs that affects your job safety, right to report unsafe conditions, and voice your concerns or opinions on any issue that affects your health and safety, or the health and safety of anyone at the workplace.All the these rights are provided without any risk of jeopardizing employment or disciplinary action.  ROD STICKMAN VIDEOINTRODUCE Safety Officer, OHS Officer, DoLWD, OHS Division
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What is a Joint Occupational 
Health & Safety Committee?

- Consists of employers and employees

- Purpose – improve OHS in workplace

- In Nova Scotia – mandatory

- Advisory role

Presenter
Presentation Notes
The committee consists of employers and employees working together to improve occupational health and safety in their workplace. In most Canadian jurisdictions a health and safety committee is mandatory. Even in workplaces where a committee is not required by law, the benefits of a committee in addressing workplace health and safety needs are widely recognized.  Ultimately, the workplace parties (the employer and employees) are responsible and accountable for decisions made regarding occupational health and safety. However, the committee has a vital role to play in workplace health and safety by providing the workplace parties with advice on health and safety issues.
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Terms of Reference
SSRSB Terms of Reference 
- formation
- structure
- functioning of the committee. 
- meets the committee’s specific needs.

Presenter
Presentation Notes
What are the Terms of Reference or Rules of Procedure for committees?Committees must establish their own rules of procedure which includes a method for determining on an annual basis the persons or person who will hold the position of chair for the coming year. Most health and safety committees use a co-chair system. One co-chair must be selected by the employee members to represent the employees. The other co-chair usually represents the employer. Chairing of the meetings often alternates between the two. A co-chair system provides balance to the committee and also splits the workload for each co-chair.In order for the committee to operate effectively the rules of procedure should include provision for how the committee will participate in or deal with:• composition of the committee• term of appointment of members• the way in which meetings are to be called• who can call a meeting• notice to be given for regular meetings (should be at least two days in advance of a meeting)• frequency of meetings• emergency meetings• conditions under which emergency meetings will be called• conduct of meetings• setting the agenda• matters the Act requires the employer to consult the committee on• inspections• investigations• hazard identification• responses to complaints, work refusals, accidents, or incidents reported to the committee or committee members• communications• recommendations• minutes/record maintenance and storage• quorum• chairing• method of reaching decisions
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Committee Size & Members

- Employers & employees determine size
- 50% must be non-management
- Employee members selected by 

employees/unions
- Size should be large enough to provide 

fair representation, yet not 
unmanageable

Presenter
Presentation Notes
How many people should be on the committee?The Act gives employers and employees the power to determine the actual number of people who will sit on the committee. However, the Act requires that at least half of the committee members must be non-management employees. The employer may choose up to half of the members if they so wish.Who selects the committee members?Employee members of a committee must be selected by the employees. In a unionized workplace, the employee members may be selected by the trade union or unions representing the workers.  The Act requires the employer to post the current names of committee members and the means of contacting them in the workplace.What factors should be considered when choosing committee members?Committee members should have relevant work experience, a strong commitment to health and safety, and be comfortable interacting with other employees. Factorsto be considered when choosing members include:• commitment to health and safety• communication skills• years of experience• types of work performed• hazards associated with work performed• health and safety training.Choosing people with experience and a strong commitment to health and safety will greatly enhance the effectiveness of the committee.What factors should be considered when determining the size and structure of the committee?The committee should be large enough to fairly represent groups of employees who have significantly different occupational health and safety concerns, but not so large as to be unmanageable. In a very large workplace, it may be useful to establish subcommittees, with these subcommittees reporting to the main committee.Points to consider when determining the size and structure of the committee are:• how complex is the organization?• how many workers are involved?• how many different job classifications are involved?• how many employee organizations or unions are present at the workplace?• how many different operations or processes are involved?• what is the geographic location of these workers?• what are the hazards in the workplace?• what accident prevention measures are used in the workplace and are they effective?• what are the existing health and safety problems?• is there a formal education program for health and safety?• are there sufficient numbers to perform the committee members’ roles in inspections and investigations?



18

OHS Professional’s Role

- OHS Professionals are not required under the 
Act, however many workplaces employ and 
OHS professional

- May attend meetings
- Good source of information and guidance
- Exact role should be determined - may be a 

member, advisor or guest
- Should not dominate meetings
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JOHSC Functions
 Identify hazard and advise on means to address
 Determine if health and safety requirements are being met 

and advise on improvement
 Receive, investigate and advise on matters and complaints
 Advise of protective devices, equipment, clothing for 

worker needs
 Participate in safety activities:  inspections, investigations
 Maintain committee records
 Acquire a level of knowledge to become competent
 Safety Ambassadors – “walk” and “talk” safety
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Authority and Support

The JOHSC’s role is to recommend action.  
Management has the authority and resources 
to take an action. 

Management support for the JOHSC may be in 
training, paid time to attend meetings and 
perform duties, provide meeting space and 
resources, access to administrative support

Presenter
Presentation Notes
Do committee members get paid for time spenton committee duties?Yes. Employees who are members of committees must be paid for time away from their regular duties for participation in committee related activities. They are required to be paid by the employer at the rate they would be paid if they were doing their regular job at the time of the committee activity.Activities related to committee functions include:• reviewing and providing advice on the occupational health and safety policy and program• preparing recommendations• attending training required by regulation and/or necessary to carry out the employee’s functions as a committee member• participating in inspections, investigations, or similar activities• preparing and reviewing inspection results and hazard reports• preparing recommendations• attending meetings• observing tests• dealing with work refusals• carrying out agreed upon committee activities
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Meetings
Purpose – exchange information and make recommendations
 At least 1/month, unless otherwise defined
 Common practice is 50% for a quorum
 Regular attendance important
 Recommend at least 2 days notice of changes
 Meeting reports & information provided
 Starting on time
 Follow an agenda
 Stay on track
 Propose solutions with 

responsibilities & deadlines

Presenter
Presentation Notes
What is the purpose of a committee meeting?The purpose of the meeting is to exchange information and make recommendations to the employer regarding health and safety concerns in the workplace.At a minimum, the committee should meet at least once a month. It may be appropriate, depending on the type of work or number of employees, for the committee to meet more often. The frequency of meetings may also be impacted by the seasonal nature of a workplace.Any change to the frequency of meetings must be allowed for by the committee in the Terms of Reference.  If the Director of the Occupational Health and Safety Division is not satisfied that the frequency of meetings that has been established in the rules of procedure is sufficient to ensure the proper functioning of the committee, the Director may require a different frequency.How many committee members must be present in order to conduct a meeting?The Act does not specify the minimum number of committee members present to conduct a meeting.This is something that would be decided in the rules of procedure. However, each meeting of the committee should have at least fifty percent of the members present, with fifty percent of the employee representatives and at least one employer representative at the meeting. Regular attendance at meetings is a must and should be encouraged and facilitated.How are committee members to be notified of meetings?All committee members should be notified at least two days in advance of meetings and told the date, time and place of each meeting. Meetings should be scheduled with committee members work schedules in mind. This information should be included in the minutes of the previous meeting  In order to operate effectively, committees require information about workplace inspections and incidents.The employer should notify committee members of incidents and accidents by forwarding copies of reports to committee members as soon as possible to allow time for the reports to be reviewed.It is not necessary for committee meetings to follow strict parliamentary procedures with motions, amendments, and votes on each motion. Following the guidance of the co-chairs, the committee should reach agreement through consensus rather than deciding matters by majority vote.The keys to successful committee meetings are:• regular attendance• beginning on time• following the agenda• discussing one item at a time• proposing a solution if required• keeping the meeting on track• assigning responsibilities including deadlines• closing the meeting on a positive note
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Group Activity
List your 5 Pet Peeves about meetings and 
identify at least 1 solution to each one
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Agenda
“good agendas make good meetings”

 Establishes meeting format
 Organizes meetings
 Members to provide items
 Prepared by Chair and distributed at least 

1 week prior to meeting
 A calendar of topics may 

helpful

Presenter
Presentation Notes
The preparation of an agenda is an important part of the effective operation of committee meetings because it establishes the format for the meetings and provides a means of organizing the meeting. The co-chair should review the minutes and post a draft agenda for the next meeting along with the minutes of the previous meeting.  All committee members should give the chairperson or co-chairpersons ample notice of items they wish to raiseat the meeting. An agenda should be prepared by the chairperson(s) and be distributed to all members at least one week in advance of the meeting. The agenda could include the following items:• roll call• approval of the minutes of the last meeting• unfinished business• workplace health and safety topic for discussion• review of complaints• review of incidents• review of inspection reports• review of reports related to occupational health andsafety• update on health and safety training• special assignment reports by members and subcommittees• new business• adjournment.It’s a good idea to create a calender of occupational health and safety topics to be discussed throughout the year. Topics could be scheduled for each meeting, every other meeting, and so on. The frequency would depend on the meeting schedule of the committee. The goal is to discuss and make recommendations regarding potential health and safety hazards before they happen
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Minutes

- Permanent record of decisions, activities and 
successes.  

- Short, factual, approved by Chairpersons.  
- Posted monthly; on record for at least 5 years.  
Should include:
- Meeting identifying information
- Agenda items
- Nature of discussions
- Actions required, 

responsibilities, deadlines

Presenter
Presentation Notes
The Act requires minutes of meetings to be kept. Minutes provide a permanent record of the decisions reached and a record of the committee’s activities and successes.  Minutes of meetings should:• include the name and address of the workplace andemployer• state the date and time of the meeting• list those in attendance• include agenda items• list agenda items not discussed or unfinished• include a clear statement of the nature of the itemsdiscussed• include a clear statement of the nature of all healthand safety hazards discussed• list concerns or complaints of members, if any, anda description of each• list concerns dealt with between meetings, if any• include a statement about any– inspection or investigation done– complaint or work refusal received– report of an accident or incident• be short and factual• indicate where action is required• indicate who is responsible for each action to be taken• have a deadline for the action to be taken• explain why, if applicable, action was not taken andwhen the action is expected to be complete• specify any reports that are required• be approved by the co - chairpersons.The employer is required to post minutes of committee meetings. Minutes provide a written record of health and safety activity at the workplace and should be retained by the employer for at least five years.
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Role in Dealing with Employee 
Concerns

- Employees report hazards to management
- If not resolved, employees may report to 

JOHSC
- JOHSC will investigate and make 

recommendations
- OHS Officer may be contacted if not 

satisfactory action not taken

Presenter
Presentation Notes
What Is the role of the committee andcommittee members in dealing with employeeconcerns?An employee is required to report any hazards or a contravention of the Act or regulations to a supervisor.  If the matter is not resolved to the satisfaction of the employee, he or she must then report it to the committee, either verbally or in writing.When a matter has been reported to a committee member, the member should follow the committee’s established procedures for dealing with employee health and safety concerns. These may include:1 determine the facts of the situation2 encourage resolution of the matter by a first – line supervisor, the employer’s health and safety coordinator or other person with designated responsibility in the area involved3 if the matter is not resolved, the member should raise the issue at the next committee meeting or consider calling an emergency meeting.  The committee investigate the concern and make a recommendation to management. The majority of health and safety problems referred to the committee should be resolved by making an appropriate recommendation to management.4 respond to the employee who initiated the complaint or concern, where possible, within one shift worked by that employee and advise them of how the concern is being handled. The employee may choose to contact the Occupational Health and Safety Division if the concern is not being handled to their satisfaction 5 if the matter involves an immediate source of danger and satisfactory action is not taken by the employer, the committee member should report the complaint or concern to the Occupational Health and Safety Division.  The officer will review the situation and, if appropriate, make recommendations.Where there has been a contravention of the Act, the officer may issue an order.
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Role in Dealing with Work Refusals

Work Offered To Others

Back To Work

Yes

Appeal

No

Agreement?

Written Decision

Contact DOEL

Contact JOHSC

NO

Back To Work

YES

Agreement ?

Situation Investigaterd

Work Is Refused and Reported to Supervisor Step #1

Step #2

Step #3

Step #4

Presenter
Presentation Notes
What steps should a committee member and the committee take upon receiving a report of a refusal to work?Any employee may refuse to do any work if the employee has reasonable grounds for believing the work is likely to endanger their health or safety or the health or safety of any other person.  The steps to be taken by a committee member and the committee in the event of a work refusal are to be established in the rules of procedure for the committee.The committee member should:1 determine why the matter was not dealt with to the employee’s satisfaction. Questions to ask may include:• did the employee tell the supervisor?• did the supervisor investigate?• if the supervisor investigated, what was their response?• why does the employee still believe the work is unsafe or unhealthy?• has the employee been reassigned to other work?The committee member should explain the work refusal provisions of the Act and how the process will work. All work refusals should be reported to the committee as a whole and reviewed.2 the member should follow the procedures established by the committee which may include initiating an emergency committee meeting to deal with the work refusal as it may not be practical to call a meeting of the entire committee on such short notice. The rules of procedure for the committee may establish a subcommittee that will deal with work refusals 3 respond to the employee who initiated the complaint or concern, where possible, within one shift worked by that employee.The committee should:1 investigate the work refusal. The refusing employee should accompany the committee during a physical inspection related to the refusal2 if all committee members find the work to be safe and healthy, the committee will advise the employee to return to work. The unanimous decision to advise the employee to return to work must be made by a quorum of the entire committee. If the committee advises the employee to return to work, the employee’s right to pay during the work refusal endsOR3 if one or more committee members finds the work to be unsafe or unhealthy, make a recommendation to the employer to have the problem fixed. If the problem is fixed, advise the employee to return to work.  If the committee cannot reach a unanimous decision on a recommendation to return to work, or if the problem is not resolved to the employee’s satisfaction, the employee should contact a Department of Labour and WorkforceDevelopment Occupational Health and Safety Officer and indicate that they have refused to work.  The Occupational Health and Safety Officer will investigate.  If the officer finds it would be healthy and safe to do so, they will advise the employee to return to work.  Or, if the officer finds that it would not be healthy or safe to continue the work, the officer will issue an order to correct any unsafe or unhealthy condition. The officer will prepare a report including information on the refusal and reasons supporting the officer’s decision. A copy of the officers’s decision will be given to the concernedparties.
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Committee Rights

 Accompany an OHS Officer on an 
inspection

 Access to relevant information
 Observe monitoring & sampling
 Employer must respond in 21 days to 

written recommendations (or sooner if 
hazard deems serious)

Presenter
Presentation Notes
When a Department of Labour and Workforce Development Occupational Health and Safety Officer makes an inspection of a workplace the employer must give an employee committee member the opportunity to accompany the officer during their inspection of the workplace.Committee members are permitted access to information required for the fulfilment of committee duties. However, the Act does not allow committee members to disclose medical information, confidential trade, or confidential business information. Where specifically allowed by the Act or as required by law, information can be disclosed.  One example is the release of the chemical identity of a trade secret chemical in the event of a medical emergency.The employer, upon request from the committee at the workplace, must provide the committee with• reports of workplace occupational health or safety inspections, monitoring, or tests• an annual summary of data relating WCB• any orders• any compliance notices• notice that an appeal has been initiated or disposed of• notice of accidents • an application & decisions for an authorized deviation from regulationsThe employer must allow an employee selected by the committee to observe workplace occupational health and safety monitoring and sampling.In cases where the monitoring is done continuously, regularly or frequently, the employer must allow the employee selected by the committee to observe• the initial setup of the monitoring process• monitoring and sampling where there has been a malfunction of the monitor, or an alteration in the process.What if recommendations of the committee are not acted upon by the employer?Where a written recommendation is made and the committee requests in writing a response to the recommendation, the employer must respond within 21 days with an indication that it will be accepted or the reason why it will not. The employer should adopt a procedure for providing the committee with access to a manager who can address the recommendation or request. This will assist in ensuring prompt responses to recommendations or requests.The employer should carefully consider all recommendations of the committee. The committee is, in effect, a specialized in-house consultant. Members have been chosen for their experience, knowledge, and commitment to health and safety. If the employer decides not to use or act on the advice of the committee, an explanation should be provided to the committee.  If the committee has requested a response to a recommendation, and is not satisfied with the response or believes that any proposed delay is not reasonable, the chair or co-chairs are to report this fact to a Department of Labour and Workforce Development Occupational Health and Safety Officer.  The officer may offer consultative support to the workplace or may issue an order where there are contraventions of the Act or Regulations.
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Role in Inspections



29

Inspection Process

Requirement to inspect all or part of the workplace at 
least 1/month. 

Objective to identify and record potential or actual 
hazards, prioritize, ensure procedures are 
adequate, recommend corrective action

Workplace is examined to:
- Observe physical conditions
- Listen to worker concerns
- Gain understanding of work and work processes
- Observe procedures and use of protective 

equipment
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Inspection Process

Inspectors should:
- Plan and be organized
- Look for facts, not fault
- Document worker concerns
- Ask for help in unfamiliar areas
- Outline any concerns
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What is a Hazard?

A hazard is any activity, situation that can 
cause harm.  2 categories:

1. Safety, cause physical harm, such as 
cuts, broken bones

2. Health, i.e occupational illness, eg. 
asthmas, noise induced hearing loss

Risk = Probability X Severity
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Hazards in Education
Physical Hazards
- equipment, machinery, furniture, electricity, 

noise, temperatures
Ergonomic Hazards
- Adapting the workplace to the worker
Chemical Hazards
- Cleaning products, garage materials, labs
Biological Hazards
- Bacteria, viruses, fungi, parasites, insects
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Inspection Tips

- Pause after entering a space and observe entire 
room.

- Note organization, housekeeping, clearances, 
ceilings, floors, walls

- Stand in centre of area and slowly turn looking 
at highest level.  Look for improper storage, 
ventilation blockage and cleanliness

- Repeat the process for everything at eye level
- Repeat again for low level objects.  Look for 

electrical receptacles, trip hazards, cords
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Inspection Forms
www.ssrsb.ca
13.2 School Inspections

13.2.1 Standard Classroom Inspections
13.2.2 Science Classroom
13.2.3 Portable Classroom
13.2.4 Family Studies Classroom Inspection
13.2.5 Auditorium Inspection
13.2.6 Custodial Area Inspection
13.2.7 Library and Computer Lab Inspection
13.2.8 Office Inspection
13.2.9 Photography Darkroom Inspection
13.2.10 Physical Education Inspection
13.2.11 Technology Classroom Inspection
13.2.12 Visual Arts Inspection
13.2.13 Playground Inspection
13.2.14 Bus Garage Inspection

http://www.ssrsb.ca/ssrsb/root/OHS/13.2%20School%20Inspections%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.1%20Standard%20Classroom%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.2%20Science%20ClassroomSS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.3%20Portable%20Classroom%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.4%20Family%20Studies%20Classroom%20InspectionSS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.5%20Auditorium%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.6%20Custodial%20Area%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.7%20Library%20and%20Computer%20Lab%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.8%20Office%20%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.9%20Photography%20Darkroom%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.10%20Physical%20Education%20%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.11%20Technology%20Classroom%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.12%20Visual%20Arts%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.13%20Playground%20Inspection%20SS.pdf
http://www.ssrsb.ca/ssrsb/root/OHS/13.2.14%20Bus%20Garage%20Inspection%20SS.pdf
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Measuring the Effectiveness 
and Efficiency of JOHSC

Presenter
Presentation Notes
In order to maintain and improve its efforts, the committee should have some measure of its past performance.In this way, weak areas can be strengthened and strong areas maintained. Generally, the best way to do this is to compare the work of the committee to the functions it is required to carry out. Questions that will assist in this evaluation are as follows:Do employees know who the members of the committee are?  A strong indication that a committee may not beoperating as effectively as it might be is when employees do not know who their committee members are. In order to carry out his/her duties effectively a committee member must communicate with the employees in his/her area on health and safety matters. Each member should take the initiative in making themselves known to employees.Do employees make suggestions to members?  When employees regularly make suggestions to committee members it indicates that communicationchannels are open and operating the way they should and that employees have confidence in members. In order to ensure this continues, any employee who raises a health and safety matter should be given a prompt response.  If this is not possible, an explanation of why there is a delay should follow.Are matters brought to the attention of the committee dealt with promptly?  Long delays in addressing employee concerns, questions,or complaints indicates a lack of responsiveness on the part of the committee. The committee should address Issues as soon as possible and explain the reasons for any delay to the employee/s. The time it takes for issues to be resolved should be tracked and evaluated at the end of the year.Have committee members received training?  Appropriate and adequate training of committee members will go a long way in improving the operation of the committee. Members who are adequately trained will understand the functions of the committee and be able to carry out their duties more effectively. How many committee recommendations are implemented?  A measure directly related to the committee’s credibility and effectiveness is the number of significant recommendations that have been implemented. If this number is small in relation to the number of recommendations made, it may indicate a lack of commitment by the employer to health and safety, or that recommendations made are unrealistic, or both. In either case, the committee will be ineffective. A strong employer commitment to health and safety and comprehensive, feasible recommendations are necessary for the effectiveoperation of the committee.Introduce Bob Westhaver
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Regional Occupational Health 
and Safety Committee

 Representative from each of the 4 unions
 Meets 3/year
 Minutes distributed
 Mandate:

– Review the Occupational Health and Safety Committee 
Manual with the intention of updating and amending 
policies and procedures.

– Review progress of the Occupational Health and Safety 
program

– Review any unresolved concerns submitted from 
individual school Joint Occupational Health and Safety 
Committees as related to any policy and/or procedure 
and make recommendations. 
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To Review…
 Legislation
 Internal Responsibility System
 Responsibilities and Rights
 What is a Committee
 Committee Size/Members
 Roles, Authority, Support
 Terms of Reference
 Meetings, Agenda, Minutes
 Inspections
 Committee Effectiveness
 Regional JOHSC
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Questions?
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