
Occupational Health & Safety
INCIDENT INVESTIGATION EDUCATION 

FOR SUPERVISORY STAFF

Presenter
Presentation Notes
Training is technical, what to do, or how to do an action, procedure.Education changes behaviour, understanding why actions take place and invokes thoughts, feelings, choices, focusing on people and the future.  



SSRSB’S BELIEF STATEMENTS:

- Student learning is our primary responsibility. 
- All students have the ability to learn. 
- Students learn at their own pace and in different ways. 
- Learning is a partnership among home, school and 
community.  

- School communities must be safe, 
supportive and socially just, where everyone is treated 
with dignity and respect. 
- In the development of the whole person (cognitive, 
social, emotional, physical and artistic). 
- Learning is a lifelong process. 

Presenter
Presentation Notes
All employers exist for some purpose, and have moral obligations.  One important moral obligation is to protect people (students, staff, volunteers, visitors) against unsafe or unhealthy situations.  Employees are a valuable resource and their wellbeing needs to be protected over the sake of performing some work activity.  When safety becomes an important priority as all the other important business beliefs then we have an important cornerstone for an employer’s moral obligations to safety.
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Objectives
 Discuss the Occupational Health and 

Safety legislation
 Define “Internal Responsibility System” 
 Review SSRSB policy & program
 Proficient as “investigators” of 

occupational health & safety incidents
 Take charge in managing health and 

safety losses
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Group Questions…
1. Do you have responsibility for safety as a 

Manager/Supervisor?
2. Do you know about hazards that could affect your 

employees at work?
3. Do you know what measures are in place to 

protect your employees?  
4. Can your employees refuse work that they feel 

will endanger themselves or someone else?
5. Could you be fired for not following health and 

safety rules?
6. Are you legally responsible to make sure 

employees do their job safely?
SO…NO ONE’S GETTING 

INJURED AT WORK, RIGHT?
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THE TRUTH
- WCB assessment rates for SSRSB are on average 

5.2% worse than other school boards = 
approximately $24,000 annually

- SSRSB is either 2nd or 3rd worse in WCB costs out of 
the 8 school boards.

- Over $700,000 in injury costs have been paid out in 
the last 4 years.

- There is a potential of saving up to $170,000 
annually.
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GET READY FOR THE 
REAL EXCITING STUFF!!!

(don’t worry, there’s handouts!)_

http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://1.bp.blogspot.com/-mdIhSZt7Ovk/T035lKDx4WI/AAAAAAAAAS8/NLEF8o8XXxc/s1600/bored.jpg
http://1.bp.blogspot.com/-mdIhSZt7Ovk/T035lKDx4WI/AAAAAAAAAS8/NLEF8o8XXxc/s1600/bored.jpg
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…there otta be a law!
1. Occupational Health and Safety Act
2. Regulations:

 Occupational Safety General Regulations
– Personal Protective Equipment, Ventilation, Sanitation, Accommodation, 

Lighting. Material Handling & Storage, Lockout, Hoists, Mobile 
Equipment, Mechanical, Tools, Welding, Electrical, Confined Spaces, 
Premises, Constuction, Demolition, Excavations, Trenches

 Workplace Safety General Regulations *NEW*
– Fall Protection, Scaffolds and Other Elevated Work Platforms

 WHMIS
 First Aid
 Violence in the Workplace
 Administrative Penalties

3. Codes of Practices & Guidelines
 Asbestos, Preventing Workplace Violence , Heat Stress 

Guidelines, MSDS User Guide

Presenter
Presentation Notes
The Occupational Health and Safety Act provides for the promotion, co-ordination, administration and enforcement of occupational safety and health in the Province.The Act places certain duties on employers, employees, self-employed persons, constructors, contractors, professionals, owners, suppliers and providers of occupational health and safety services.The Act places emphasis on proactive approaches to prevent accidents, injury and disease through an internal responsibility system based on the cooperation and involvement of the workplace parties in occupational health and safety matters.In addition, the broad duties identified by the Act are further defined by a tier of legislation, commonly referred to as regulations, together with lower tiers of non-statutory codes of practice and guidelines.The Occupational Health and Safety Division also administers the WHIMIS sections of the Hazardous Products Act (federal).For information on obtaining a copy of these Acts, please visit the Division's Publications Page.Regulations Regulations have the effect of spelling out the specific requirements of the legislation and may be formatted to prescribe specific standards or performance. Regulations may also have general application or apply to a particular hazard or a particular type of work or workplace.Specification regulations prescribe the minimum standards that will be considered acceptable. Performance based regulations specify the outcome to be achieved and permit a variety of approaches to achieve the outcome. Both approaches to regulation, separately and in combination, can be found in the Province.The regulations currently administered by the OH&S Division can be viewed here.Also, regulations under review or development can be viewed online. Codes of Practice A code of practice is defined within the Act. It is a document prepared for the purpose of providing: practical advice on preventive strategies; for a specific hazard, in a specific workplace or a practical means of achieving compliance with occupational health and safety in legislation.A code of practice may contain explanatory information in addition to specific advice on conducting operations. The preventive strategies outlined in a code of practice do not represent the only acceptable means of achieving the standard to which the code refers.A code of practice does not have the same legal force as a regulation but can be made so, by order of the Director, under the provisions of the Act.For more information on Codes of Practice, please visit the Division's Publications Page.Guidelines The next tier in this process comes in the form of guidelines. A guideline is an explanatory document providing detailed information on the requirements of legislation, regulations, standards, codes of practice or matters relating to occupational health and safety.The guideline, although not intended as a regulatory instrument, is based on the regulatory framework and provides information on acceptable practices to achieve regulatory compliance. In many cases the guideline will provide interpretation of the intent of the legislation and describe the rational used in its development. The guideline may in addition provide proactive programs or services that exceed the regulatory and legislative requirements.For more information on Guidelines, please visit the Division's Publications Page. �� 
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Presenter
Presentation Notes
There have been many tragedies throughout Canadian mining history, and some should never be forgotten.  I think it’s important to learn about others who have lost their lives making Canada what it is today.  To me it’s a good a way to learn about our history and a great way to pay respect to those Canadians who have passed away but are still helping to make our lives a little bit better.    The Westray Mine is located in Pictou County, Nova Scotia. In September, 1991, this coal mine was newly opened.  

http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
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Presenter
Presentation Notes
Just 9 short months later, May 9, 1992 at 5:18 in the morning, people living in the area were awakened to a massive blast, glass and debris blowing in their windows.  It turns out a miner using a pick axe chipping at coal had hit something causing sparks that ignited pockets of methane gas within the mine. The force of the explosion was so powerful it blew the mines entrance which was made out of steel more then a mile in the air. The force nearly destroyed the entrance leaving it sealed but rescue workers manage to get in.

http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://4.bp.blogspot.com/_n7Vt1sT-3_4/SuGywoQGdQI/AAAAAAAAABE/_fNAMqCvaWI/s320/cute-sleeping-babies-34.jpeg&imgrefurl=http://www.mydivadoll.com/%3Fa%3D/fiche%26pseudo%3Dwhitsugar%26com%3D170&usg=__J4RTGq5PFdAgRRRFIzMC3AaUZGg=&h=320&w=316&sz=21&hl=en&start=59&zoom=1&um=1&itbs=1&tbnid=H53AK6ItkVjtwM:&tbnh=118&tbnw=117&prev=/images%3Fq%3Dcute%2Bsleeping%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1
http://www.google.ca/imgres?imgurl=http://a.abcnews.com/images/Politics/drowsy_2_080228_ms.jpg&imgrefurl=http://www.islandcrisis.net/2009/08/masunaga-wink-glasses/&usg=__EITfkVkF2wDHpWWbKdRS4T3YGXU=&h=310&w=413&sz=27&hl=en&start=79&zoom=1&um=1&itbs=1&tbnid=CiOqwKrlNFg_XM:&tbnh=94&tbnw=125&prev=/images%3Fq%3Dasleep%2Bat%2Bwork%26start%3D60%26um%3D1%26hl%3Den%26sa%3DN%26rlz%3D1R2ADFA_enCA371%26ndsp%3D20%26tbs%3Disch:1


10

Presenter
Presentation Notes
Sadly enough 15 bodies could be recovered and 26 workers died. After the accident questions started to arise and people wanted answers.  Documents were found about safety at the mine, inspections and reports on high levels of coal dust and improper ventilation along with high unsafe levels of methane gas. This story is considered to be a scandal or cover up to many people.  This is a true tragedy that could have been prevented.  There had been constant complaints from workers claiming the workplace was unsafe since the mine opened.  Owners and officials of the mine ignored negative comments of the mine and its safety issues and claimed it was one of the safest mines to work in the country. The mine even received an Award for Safety for being one of the safest mines is Canada just days before the accident. Even with the award received for safety, one of the top officials for the mine wrote a document only 3 months before stating the mine was an accident waiting to happen.  He said that if changes did not happen soon then someone would surely die, and guess what, people did. Not only did this disaster cause deaths, but there were many other losses: The company and investors went bankruptLoan defaults to the governmentsSeverance, worker’s compensation, pension plan, and UI paymentsCost of criminal investigation and trialNS Power loss of coalFamilies lost future wages/income/personal lossesOccupational Health and Safety laws did not prevent this tragedy, or punish the guilty. The investigation that followed the disaster laid blame for the disaster squarely on the mine’s owners and managers. Despite this, no one ever paid any fines or served any time in jail for the death of these 26 people.  The Nova Scotia provincial government did an inquiry (an investigation to get the truth) on the safety issues resulting from the explosion. Six years after the explosion there was a report to the government that recommended a sweeping overhaul of all provincial labour and mining laws, most of which were acted upon. In late 2003, the federal government made a new law called Bill C-45.  This new law provided a new way of making companies responsible for safety in Canada.  It also gave a new set of punishments to allow the Courts not simply to fine companies,  but also to put them on probation to ensure that the what they did wrong were not repeated.  Bill C-45 is also known as the “Westray Bill” as it would have never came to be without that disaster.   This new law:• is a criminal law that protect the health and safety of everyone in the workplace.• Proposes severe penalties of imprisonment if failure to protect worker health and safety results in bodily harm (maximum penalty – 10 years in prison) or death (maximum penalty – life imprisonment).  • Broadens the scope of who is responsible for worker health and safety to all levels of management and everyone else who can “direct how another person does work or performs a task.”• Makes it possible to charge organizations, including government departments, agencies and corporations, with criminal negligence if bodily harm results from their failure to protect workplace health and safety.• Puts the duty for ensuring workplace health and safety on an equal footing for everyone in Canada. This duty is important and serious and is now clearly described in a single statute – the Criminal Code of Canada.  This expands who can be charged with criminal negligence causing bodily harm or death to cover organizations as well as persons.  � 
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Presenter
Presentation Notes
As a result of the Westray disaster, many changes were made to the OHS Act in NS.  It is the legal basis for the protection of people at work.  The act makes sure there is certain responsibilities on everyone at work.  There is an emphasis on a positive approach to preventing injuries through an Internal Responsibility System (IRS).  It is the foundation of the Occupational Health and Safety Act. Under the IRS, since all “workplace parties” influence what a workplace is like, they must all share responsibility for making the workplace safer and healthier.  The Act sets out the	 responsibilities and duties of all workplace parties.What is meant by ”workplace parties”?  Anyone connected with a particular workplace.  This can include Employers, Contractors, Constructors, Employees and the Self-Employed,as well as Owners, Suppliers, Architects, Engineers and Occupational Health and Safety Consultants.Do all workplace parties share responsibility equally?  The Act states that all workplace parties share responsibility to the extent of their authority and ability to do so.  An employer, for example, would ordinarily have more responsibility for workplace health and safety than would a supplier of goods. (print Bill C-45 Overview from CCOHS)
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PHILOSOPHY OF OHS  ACT
Internal  Responsibility System
 Foundation of the OHS Act
 Based on the principal that everyone that affects a 

workplace shares responsibility for health and 
safety

 That it is our primary responsibility
 To the extent of their authority and ability
 It means you cannot not turn a blind eye, and say “I 

am not responsible for safety”  

Presenter
Presentation Notes
The IRS is a principle on which Occupational Health and Safety is based. You will find this principle cited and followed in the Occupational Health and Safety Laws of numerous countries; for example the United Kingdom, Australia, United States and all the provinces in Canada.  In Nova Scotia the IRS is embedded in the OHS Act.��So what does this IRS state?  It very clearly and concisely acknowledges that all workplace parties - employers, employees, suppliers, contractors, owners of property, self-employed persons - have shared responsibilities regarding workplace safety. The IRS further states that the primary responsibility for creating and maintaining a healthy and safe workplace is based on each parties authority and ability to do so (the degree of control they have at a workplace). It acknowledges the role of the OHS Division as not one of creating and maintaining safe and healthy workplaces (supplanting the workplace parties) but to establish and clarify the responsibilities of the parties under the law, to support them in carrying out their responsibilities and to intervene appropriately when those responsibilities are not carried out.��Components of the IRS are readily seen throughout the Act.  The requirement for Joint Occupational Health and Safety Committees or Representatives is one of the vehicles for participation in the workplace. Posting requirements and requirements for providing information ensures a workplace party's right to know.�Each participant has some level of control to make decisions that impact health and safety.  In the situation of an offense, a court views the participant with the greater degree of control as the greater level of accountability.  Unlike a criminal charge, there is no need to prove intentional wrongdoing, just negligence over a situation that was controllable.
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A LEGAL LOOK
STRICT LIABILITY
- Proof of intentional wrongdoing need not be 

established.
- Only that prohibited act took place.  
DEFENSE
- Due diligence is a defense proving that all 

reasonable care was taken to what could 
have or should have been done.

Presenter
Presentation Notes
In English law, the general principal for a criminal offence is both a prohibited act occurred + that there was intention of commit the prohibited act.  For Strict Liability case, person is guilty on committing the act, even if he had no intention.  Intention or fault doesn’t matter to prove guilt. Strict Liability was solely created in the 1800s to improve health and safety in factories by increasing the conviction rate.  Before that it was very difficult to prosecute because they could not prove there was intent in those kinds of settings.  Think about the difference of committing an assault (act+intent) versus an exposed electrical wire (act-intent).
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Due Diligence
 Level of judgment, care, prudence, 

determination, and activity
 Actions before an event occurs, not after
 All reasonable precautions 
 For an employer:  this means implementing 

a plan to identify possible workplace 
hazards and carry out the appropriate 
corrective action to prevent accidents or 
injuries

Presenter
Presentation Notes
All parties that are involved in a workplace may need to prove that they took reasonable care. Due diligence is a defense for an offender in proving that all reasonable care was taken to what could have or should have been done.  Due diligence is a dynamic concept, constantly changing as standards of care advances, determined by law, industry standards, professional or other codes of practice and determinations by courts.  Due diligence requires you to be participative in health and safety activities.  A due diligence defense will demonstrate that you undertook proactive measures to avoid an occurrence before it can happen.  Claiming ignorance of the law is not defense.  In this day and age, you will be found to should have known applicable regulations that affect workers.  In assessing a reasonable level of care, factors that get considered are the gravity and likelihood that harm may result and the alternatives available to minimize an occurrence of the potential harm.  As a Supervisor:  Be observant – be proactive, train, monitor, enforce, communicate.  In proving due diligence, some of the components of a successful defense would include:Written policies, safe work proceduresGeneral and specific training for workers, supervisorsPerformance managementAdequate supervisionHazard identification Safety meetings and communicationsReporting and follow-up of hazards, incidents, inspectionsOHS built into projects, contractorsSafety committees and repsA good health and safety program that is active, monitored and updated as neededRecord keeping – training, maintenance, meetings, incidents, work requests
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Occupational Health and Safety 
Policy

 Requirement if  5 or more employees 
 Shows commitment to health and 

safety and that the Employer will co-
operate with Employees in striving to 
meet the goal of a healthier workplace

Must also state the responsibilities of 
the Employer and Employees in 
creating and maintaining a safer and 
healthier workplace



16

SSRSB OHS Policy - 2014
Umbrella statement of SSRSB’s: 
 belief toward OHS
 commitment to OHS
 sharing of responsibilities
 recognition of violence as a hazard
 commitment to minimize and 

eliminate the risk of violence
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SSRSB OHS Policy - 2014
Accompanying Administrative 

Procedure:

Establishes responsibility and 
authority for the employer, 
Supervisors, Principals, Managers, 
Team Leaders, and Employees
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Occupational Health and Safety 
Program

 Requirement if  20 or more employees
Written OHS program 
Adapted to the circumstances of the 

organization
 Purpose to implement the employer’s 

policy, Act, Regulations
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Occupational Health and Safety 
Program

Program shall include:
• Training and supervision of employees in OHS matters
• Written work procedures relative to health and safety
• Establishment of Joint Occupational Health and Safety 

Committees (JOHSC)/Representative where required
• Hazard identification program
• System for OHS monitoring, prompt follow-up and control 

of hazards
• Program for incident investigations
• Maintenance of records and statistics
• Means of monitoring the implementation and effectiveness 

of the program.
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Incident Investigations
INTENT

 Determine the cause or causes
 Identify any unsafe conditions or acts 
 Recommend corrective action to prevent future 

incidents

NOT
 To place blame on employees or management
 Satisfy insurances – SIP, WCB
 Mere completion of paperwork or CYA

Presenter
Presentation Notes
SLIDE 20In 1969, a study of industrial accidents was undertaken by Frank E. Bird, Jr., who was then the Director of Engineering Services for the Insurance Company of North America. He was interested in the accident ratio first discussed in the 1931 book, Industrial Accident Prevention by. H. W. Heinrich. ��Since Mr. Heinrich estimated this relationship and stated further that the ratio related to the occurrence of a unit group of accidents of the same kind and involving the same person, Mr. Bird wanted to determine what the actual reporting relationship of accidents was by the entire average population of workers. There Bird analyzed 1,753,498 accidents reported by 297 cooperating companies. These companies represented 21 different industrial groups, employing 1,750,000 employees who worked over 3 billion hours during the exposure period analyzed. The study revealed the following ratios in the accidents reported: ��Bird continues, as we consider the ratio, we observe that 30 property damage accidents were reported for each serious or disabling injury. Property damage incidents cost billions of dollars annually and yet they are frequently misnamed and referred to as "near-accidents”. Ironically, this line of thinking recognizes the fact that each property damage situation could probably have resulted in personal injury. This term is a holdover from earlier training and misconceptions that led supervisors to relate the term "accident" only to injury.��The 1-10-30-600 relationships in the ratio indicate clearly how foolish it is to direct our major effort only at the relatively few events resulting in serious or disabling injury when there are so many significant opportunities that provide a much larger basis for more effective control of total accident losses. 



22

Incident Investigations
WHO SHOULD INVESTIGATE?

 Ideally, someone with knowledge in investigations with 
understanding of the work, procedures, people 
involved.

 Employers mostly expect Supervisors to lead 
investigations, with others assisting.

 Supervisors is most likely to understand the 
circumstances and can usually take immediate 
corrective action.  

 JOHS Committee/Reps are to participate; at a minimum 
as a review and consultation on corrective actions
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Incident Investigations
“ACCIDENT” VERSUS “INCIDENT”

ACCIDENT – Mindset  is that it could not have been 
prevented:  “He’s just an accident waiting to happen” or 
“It was just an accident”

INCIDENT – Is an unplanned, undesired event that causes 
injury, illness or property damage, but does not mean 
unable to prevent

NEAR MISS – An incident that could have resulted  in injury, illness or 
property damage – a close call!   ~ Opportunity knocking! ~ 
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Incident Investigations
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Incident Investigations
A STEP-BY-STEP PROCESS (almost…)

1. Initial Response – Report, Control, Preserve, First Aid
2. Gathering Facts – Material, Environment, Personnel, 

Management, Task
3. Analyze Data – Domino Model
4. Call to Action – Solutions, Improvements
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Incident Investigations
INITIAL RESPONSE

 Providing medical care
 Securing the scene
 Eliminating hazards
 Protecting any evidence
 Reporting as needed
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Incident Investigations
GATHERING FACTS

 Take notes!
 Finding out what happened – injured, witnesses
 Interviews as soon as possible – do not interrupt medical care
 Discussions separately
 Put people at ease, re-assure about the process
 Ask open-ended questions:  What did you see?  What happened?
 Do not make suggestions
 Be careful not to lead questions “Was the driver 

wreckless…versus….How would you describe the driving?|
 Summarize and ask for comments on prevention
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Incident Investigations
GATHERING EVIDENCE

 Examine the scene
 Look for things to help you understand what happened –

dents, cracks, damages, tracks, spills, leaks, parts
 Diagram the scene – use paper to document the location 

of equipment, parts, spills, persons, etc
 Take photos (or ask others to) – items, scene, prior to 

clean-ups,
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Incident Investigations
REVIEW DOCUMENTATION

 Training records – appropriateness, valid
 Equipment records – maintenance, instruction manuals
 Investigation records – similar incidents
 Inspections – any issues from inspections
 Regulations, standards, procedures – compliance issues
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Incident Investigations
ANALYZING THE DATA - Getting to the Roots!
 Look for HOW this happened 

(indirect causes and contributing factors):
• environment (noise, odors, lighting, temperature, weather), 
• human factors (not only the injured person), 
• design (workplace layout, tools, equipment), 
• systems and procedures (inappropriate or lack of, or training)

 Ask WHY did this happen
(Dig deeper into contributing factors)
• Employee behaviour – WHY did they act this way?
• Defective machine – WHY not fixed?
• Poor lighting – WHY not addressed before?
• No training – WHY not?
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Incident Investigations
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Incident Investigations
PREPARE THE REPORT!

 Be objective, not opinionated
 Isolate facts from fiction or speculation
 Put your emotions aside, do not judge (or roll your eyes)
 Never assume things
 Do not fingerpoint
 Rarely is the only a single cause
 The most important result is the preventative actions!
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Incident Investigations
WHEN AN ORGANIZATION RESPONDS 
SWIFTLY AND POSITIVELY TO AN 
INCIDENT, THOSE ACTIONS RE-AFFIRM 
IT’S COMMITMENT TO THE SAFETY AND 
WELL BEING OF PEOPLE.  

REMEMBER SSRSB’S BELIEF STATEMENT:
“SCHOOL COMMUNITIES MUST BE SAFE”
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Reviewing Objectives
 Discuss the Occupational Health and 

Safety legislation
 Define “Internal Responsibility System” 
 Review SSRSB policy & program
 Proficient as “investigators” of 

occupational health & safety incidents
 Take charge in managing health and 

safety losses
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Questions?
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